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IDENTIFICATION

Position Title: Digital Integration Specialist – E & I        Position Number:    LIT112
Section
:  COO Portfolio 





Department:   ITS
Location:  Laucala Campus           
  



Category:     Comparable Senior Staff          Grade: Level 3
Current Incumbent: 






Date of substantive appointment:  
Reports To: Director ITS
Supervised by:  Head, Digital Business Solution
PURPOSE 

The Digital Integration Specialist – Estates & Infrastructure leads the digital transformation of USP’s facilities, security, and infrastructure-related systems within the Shared Services enterprise model. Embedded within the Estates & Infrastructure Section and integrated with the University’s Enterprise Digital Services Team (ITS), the role ensures all section‑specific systems—including Facilities Management Systems (FMS), Security and Access Control Systems, Booking and Timetabling platforms, Building Automation, equipment monitoring and diagnostics, and all digital tools supporting maintenance and service delivery—are automated, integrated, secure, and aligned across USP functions and campuses.
STRUCTURE
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NATURE AND SCOPE

The role is responsible for the design, optimization, integration, and ongoing evolution of all digital systems supporting the Estates & Infrastructure (E&I) portfolio. Operating within a matrix accountability structure, the Digital Integration Specialist - E&I reports functionally to the Head, Digital Business Solutions while embedded in the Estates & Infrastructure section to ensure solutions are practical, user-centred and aligned with business needs. 

Key focus areas include:

1. Facilities Systems Integration

- Lead integration of all Estates-related systems (FMS, security, timetabling, building automation, diagnostics tools).

- Automate facilities workflows such as work orders, asset maintenance, room booking, incident reporting, and contractor management.

- Ensure system interoperability across HR, Finance, SAS, Planning, ITS, and academic timetabling systems.

- Maintain high system reliability and uptime.

2. Data Quality, Reporting & Infrastructure Intelligence

- Establish data governance standards for asset, facilities, security, and utilisation data.

- Deliver dashboards for utilisation, maintenance, asset lifecycle, sustainability, and compliance.

- Ensure accuracy, consistency, and timeliness of operational data.

3. Risk Management, Security & Compliance

- Ensure all Estates digital systems meet safety, audit, and security requirements.

- Manage risks related to system reliability, access control, and data protection.

- Implement controls for security systems including CCTV and access control.

4. System Upgrades, Optimisation & Innovation

- Lead upgrades and enhancements for all Estates digital platforms.

- Promote innovation such as IoT sensors, predictive maintenance, and smart campus tools.

- Ensure alignment with ITS digital governance.

5. User Capability & Change Management

- Provide training and support to Estates staff on all operational systems.

- Lead process redesign and automation initiatives.

- Support change management and user adoption across campuses.
The role operates within a cross-functional product and delivery environment, collaborating with Business Analysts, digital systems specialists, and professional units across the University. It leads or contributes to enterprise initiatives that strengthen end-to-end processes, eliminate manual workarounds, and enable consolidated reporting and decision-making at institutional level. It ensures all development, enhancement, and integration work on E & I systems reflects shared, cross-functional priorities across all USP functions and campuses.  
The scope includes oversight of all E & I systems, data governance practices, training, change management, and ongoing system innovation. By driving interoperability and enterprise-wide outcomes, the position promotes shared ownership and supports a cohesive, standards-driven digital environment across USP’s 12 member countries.

Key Performance Expectations & Outputs

1. Integrated Systems Delivery

· E & I systems are fully interoperable with enterprise digital infrastructure, systems and applications in Learning/Teaching, Finance, HR, SAS, Planning and other platforms.

· Consistently high system uptime (99%) ensuring uninterrupted E & I and USP operations.

2. Data Quality & Reporting Excellence

· E & I data meets enterprise standards for accuracy, consistency and timeliness.

· Consolidated, enterprise-wide reporting is available for decision-making.

· Improved analytics capabilities supporting strategic planning and resource allocation.

3. Risk & Compliance Assurance

· E & I systems meet all compliance, audit, and security standards.

· Risks proactively identified, documented and mitigated.

· Clear evidence of controls and monitoring to safeguard USP information.
4. Innovation & Continuous Improvement

· Regular delivery of system upgrades and enhancements aligned with enterprise priorities.

· Demonstrated efficiency gains through automation and process redesign.

· Adoption of innovative solutions that improve scalability and user experience.

5. Capability & Adoption Outcomes

· Staff, contractors and vendors are trained and confident in using systems effectively.

· High adoption rates of new tools and processes across all sections and campuses.

· Positive user feedback on system usability and support.

POSITION DIMENSIONS 
Staff Responsible for: 2 

Limits of Authority:
Financial: as per Financial Delegations as amended from time to time.
 Non-Financial: Estates & Infrastructure and Security data in all reporting tools
Key Relationships /Internal and External Contacts: 

	External

· Internal/External Auditors
· Consultants


	Purpose of contact 

· Audit
· System Enhancements/projects



	Internal
· Director E & I, Director ITS, Heads of Academic Units, Heads of Non-Academic Sections, Country Directors, Finance & Administration Officers and general University staff.

	Purpose of contact 

· Reporting and consultation



KEY RESULT AREAS / KEY ACHIEVEMENT AREAS
	Key Result Area
	Key Strategies
	Performance Measures (with Targets)

	1. Automation & Integration
	- Automate E & I workflows to reduce manual effort. 
- Integrate Estates Systems with Finance, HR, SAS, ITS, and Planning systems. 
- Maintain high system uptime and availability.
	- Meet project timelines 
- At least 3 major integrations delivered annually. 
- System uptime consistently ≥ 99%.

	2. Data Integrity & Reporting
	- Implement and enforce data governance standards. 
- Strengthen enterprise-wide reporting and analytics. 
- Ensure timeliness and accuracy of E & I and Security data.
	- Data accuracy ≥ 98% across all reporting cycles. 
- Consolidated reporting dashboards available within agreed timelines. 
- 100% compliance in external audit reviews of data integrity.

	3. Risk Management & Security
	- Monitor and mitigate system risks. 
- Ensure compliance with audit, security, and regulatory requirements. 
- Implement robust access and control mechanisms.
	- Zero major compliance breaches annually. 
- Risk register updated quarterly and actively monitored. 
- ≥ 95% of security incidents resolved within SLA.

	4. System Upgrades & Innovation
	- Lead upgrades and enhancements aligned with enterprise priorities. 
- Introduce innovative solutions to improve efficiency and scalability. 
- Align system development with ITS governance standards.
	- 100% of planned upgrades delivered on schedule. 
- ≥ 20% efficiency gains demonstrated in key processes. 
- ≥ 80% positive stakeholder feedback on innovation initiatives.

	5. User Capability & Change Management
	- Deliver training and support for staff, contractors and vendors. 
- Lead change management initiatives to embed new processes. 
- Promote adoption and continuous improvement across campuses.
	- ≥ 90% of staff contractors and vendors trained and certified in system use. 
- Adoption rates of new tools/processes ≥ 85%. 
- ≥ 80% user satisfaction scores in system usability surveys.


TERMS & CONDITIONS

Salary: Band 3 (range) $81,690.16 to $100,073.95
Length of Contract: 3-year renewable
Other Benefits:  As per USP policy and CA.
POSITION SPECIFICATION

Qualifications and Experience
· Applicants must have a degree and a postgraduate qualification from a relevant discipline; and  

· Five (5) years of relevant experience and proven management expertise in large multi-user environments.

· Experience with facilities management systems, security systems, diagnostics tools, or similar platforms.

· Expertise in integration, databases, programming, and business process redesign.

· Digital transformation and project management experience.

· Strong project management skills with experience in digital transformation initiatives.

· Excellent stakeholder engagement, communication, and leadership skills.

· Knowledge of data governance, cybersecurity, and compliance frameworks.

Skills
It is essential that the appointee has: 

· Strong organizational skills
· Excellent project management skills

· Excellent skills in programming, database management and business process re-engineering

· Experience in managing multiple activities within tight deadlines

· Excellent inter-personal and communication skills
· Consultative and customer focused attitude

Personal Qualities

It is essential that the appointee is:

· Self-motivated and change oriented

· A team player and committed to the organization

· Is results focused and has strong attention to detail

· Ethics – a person of integrity

· Capable of working after hours and weekend to complete assigned tasks

APPROVAL

Supervisor name: 


Supervisor’s Signature:
__________________________

       Date: 

_________________________

Staff Name:

       


      






 Staff ID: 
            
Staff Signature:


__________________________

       Date: 

_____________________
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