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DAIRYNZ Position Description

Business Systems Analyst

Position
Position Title: Business Systems Analyst Reports to: Digital Delivery Lead
Direct Report: Nil Career Level: Specialist
Budget: Nil Revenue: Nil
Management Position: No Delegated Authority: Nil
Purpose of DairyNZ

Our Purpose: Deliver a positive future for New Zealand dairy farming.

Our Vision: To make the levy the best investment of every New Zealand dairy farmer.

That’s why we exist for farmers, working alongside them and others to leverage our
collective strength and create purposeful change.

Purpose of the position

The Business Systems Analyst ensures DairyNZ’s digital environment supports business structures
and processes, enabling the delivery of strategic goals. Working in close partnership with business
stakeholders and the architecture team, the role contributes to selecting fit for purpose digital
solutions and translate business requirements into system and technical requirements aligned to
DairyNZ’s enterprise architecture.

Acting as a trusted advisor, the Business Systems Analyst documents detailed requirements,
identifies required solution changes and system replacements, and partners with internal and
external delivery teams to implement change successfully. The role is relationship driven and relies
on strong interpersonal skills to build trust, create shared understanding, and support successful
change across DairyNZ.
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Key position deliverables

Key deliverables of the role to be reflected in the Performance Agreement and Individual

Performance Targets.

Key Performance
Requirement:

Key Indicators:

Business
Analysis

e Develop a strong understanding of business operations, customer
requirements, workflows, and functional/technical needs, identifying
opportunities to optimise digital information (including improved
integration).

e Build strong, collaborative relationships to ensure requirements are
understood and solutions balance business needs, technical
constraints, and organisational priorities.

e Engage stakeholders through listening, inquiry, and facilitation to build
shared understanding of problems and options, and to recommend
solutions.

o Apply Al and automation tools to streamline analysis and delivery
activities, improving efficiency and supporting Al-enabled business
transformation.

e Develop current-state and future-state process diagrams and
supporting documentation and perform gap analysis to inform
technology investment decisions.

e Prepare functional requirements, specification documents, and
business process improvement recommendations, supported by
diagrams, screen mock-ups, and test scenarios.

e |dentify non-functional requirements to address performance,
security, and recovery/business continuity needs.

e Act as test lead when required, preparing test scripts and coordinating
testing through to user acceptance to confirm requirements are met
and systems perform as expected.

e Support the transition of solutions to BAU by partnering with the
business and the Digital Technologies team to ensure implementation
meets business needs.
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Solution
Delivery

Partner with the business and solution architects to design efficient,
pragmatic, best-fit digital solutions across DairyNZ business and
systems domains.

Assist business units in the development of realistic business cases to
gain prioritisation for their ideas.

Work with the business and external partners to clarify needs and
translate requirements into workable solutions.

Review commercial product recommendations with the Enterprise
Architect to ensure end-to-end, integrated solution architecture and
designs that support business needs.

Identify design constraints and ensure solution choices are informed
by appropriate business and technical drivers.

Facilitate critical thinking on designs by working with architects, build
and other teams to make pragmatic recommendations based on
technical considerations (risk, cost, time, etc.).

Maintain awareness of ICT industry trends and emerging technologies
(e.g., digital transformation, Al, cloud, data platforms, security and
identity, integration, and automation).

Act as a change agent for all transformations underway.

Facilitate constructive discussion and decision-making by supporting
stakeholders to explore options, assess impacts, and agree on
pragmatic solutions.

Project
Delivery &
Support

Facilitate implementation of new solutions into the business.

Provide clear communication to non-technical staff and senior leaders,
tailoring messages to support understanding, alignment, and
confidence in proposed changes.

Work with Digital Technologies team members to deliver project
requests within agreed timeframes and coordinate with BAU service
delivery activities.

Keep business customers and stakeholders informed about delivery
progress and upcoming impacts.

Manage delivery timeframes with project managers and stakeholders.

Provide oversight of digital projects and change activities to ensure
delivery within scope, budget, and agreed timeframes.

Engage external providers when required to deliver projects or
activities.

Ensure projects and change conform to the agreed Digital Operations
handover criteria.

Operate as a project manager on projects when required.

Identify opportunities to improve or increase efficiency across
DairyNZ’s digital investments.
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How We Work ®

Demonstrate and role-model DairyNZ values and principles:
Connected, Curiosity, Courage and Credibility.

Understand and adhere to company policies and guidelines.

Actively support and encourage continuous improvement to drive our
organisation forward.

Strive to provide a safe and healthy workplace
Role model industry safe working practices

Take appropriate action to ensure correction of any condition or
practice, which may cause harm to vyourself, others or the
environment.

Actively promote DairyNZ Health, Safety & Wellbeing Policies and
procedures.

Support and encourage employee participation and consultation in all
aspects of Health, Safety and Wellbeing management.

Comply with legislative requirements and relevant standards.

Role-model a collaborative partnering approach that supports others
to succeed and contributes to a one DairyNZ culture.

Key relationships

Internal

External

Head of Digital Technologies

Digital and IT service providers and partners

Digital Delivery Lead

Software/application vendors

Enterprise Architect & solution architect

Digital Technologies team members

DairyNZ staff (system users)

and stewards

Business application owners, domain owners

Project owners and project facilitators

Qualifications and experience

Essential Preferred

Tertiary or higher qualification in Information 8 years+ experience in a similar or related role.
and Communications Technology.

Minimum of 5 years’ experience in a Business Formal project management qualification e.g.
Analyst or Systems Analyst role. PRINCE2

Strong communication skills — written and Experience in the ITIL methodology.

verbal and technical writing skills.

a team.

Ability to work independently and/or as part of | Strong Microsoft Office skills — particularly

Excel, Project, Word and Copilot.

efficiency gains

Demonstrated experience leveraging Al to drive
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Ability to provide mentoring and support to
other members of Digital team.

Commitment to providing high quality and

excellent service.

Experience in managing relationships and
expectations across a range of roles, with the
ability to influence outcomes and work
effectively across technical and non-technical

audiences.
Job specific & technical competencies
Category Descriptor/Evidence
Workflow Can structure business and technical processes into logical workflows that

can be readily interpreted and followed by other team members and
internal customers.

Technical Learning

Picks up on technical things quickly; can learn new skills and knowledge; is
good at learning new industry, company, product, or technical knowledge —
like internet technology; does well in technical courses and seminars.

Communication

Is able to write clearly and succinctly in a variety of communication settings
and styles; can get messages across that have the desired effect; adapts
communication style to support engagement, understanding, and
collaboration.

Time Management

Uses his/her time effectively and efficiently; values time; concentrates
his/her efforts on more important priorities; gets more done in less time
than others; can attend to a broader range of activities.

Planning

Actively plans to deliver tasks and project activity to milestones/deadlines,
anticipates and adjusts for problems and roadblocks.

Learning on the Fly

Learns quickly when facing new problems; a relentless and versatile
learner; open to change; analyses both successes and failures for clues to
improvement; experiments and will try anything to find solutions; enjoys
the challenge of unfamiliar tasks; quickly grasps the essence and the
underlying structure of anything.

I.T Literacy Capable of utilising all of MS Office suite to develop and deliver
documentation and reporting of the required standard at a project
contributor level.

Career level competencies — Specialist
Competency Descriptor/Evidence

PROBLEM SOLVING

Uses rigorous logic and methods to solve difficult problems with effective
solutions; probes all fruitful sources for answers; can see hidden problems;
is excellent at honest analysis; looks beyond the obvious and doesn’t stop at
the first answers.

INTELLECTUAL
HORSEPOWER

Is bright and intelligent; deals with concepts and complexity comfortably;
described as intellectually sharp, capable and agile.
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Relates well to all kinds of people — up, down and sideways, inside and
INTERPERSONAL outside the organisation; builds appropriate rapport; builds constructive and
SAVVY effective relationships; uses diplomacy and tact; can diffuse even high-
tension situations comfortably.

Makes decisions in a timely manner, sometimes with incomplete
information under tight deadlines and pressure; able to make a quick
decision.

TIMELY DECISION
MAKING
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