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Senior Operational Policy Analyst
Gambling, AML & Digital Safety Directorates, Regulatory Services, PRC

As one of Government’s larger regulators, Regulatory Services aims to minimise harm and maximise benefits
through effective oversight of anti-money laundering and countering financing terrorism, gambling, anti-
spam and censorship regulatory systems. We are a responsive risk based regulator that uses innovation and
collaboration to maximise our impact to achieve desired outcomes for New Zealand communities.

The Senior Operational Policy Analyst is responsible for interpreting policy and legislation into the delivery of
quality regulatory products such as operating models, operating procedures, processes, advice and fit-for-
purpose guidance, standards, rules and codes of practices. Understanding, monitoring and analysing the
Directorate’s regulatory system and trends, business processes and workflow, is critical to this position.
Seniors will be responsible for leading the successful release of policy and business improvement products
into the operational regulatory environment.

e Reporting to: Manager Service Design
e Location: Wellington
e Salary range: Policy H

What we do matters — our purpose

Our purpose is to serve and connect people, communities and government to build a safe, prosperous and
respected nation.

In other words, it’s all about helping to make New Zealand better for New Zealanders.

How we do things around here — our principles

We make it easy, we make it work
e Customer centred
o Make things even better

We're stronger together

e Work as ateam
o Value each other

We take pride in what we do

PRIDE « Make a positive difference
/‘r e Strive for excellence
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Working effectively with Maori

Te Aka Taiwhenua — our Maori Strategic Framework — enables us to work effectively with Maori. Te Aka
Taiwhenua is underpinned by our matapono — Kotahitanga, Manaakitanga, Whanaungatanga, He Tangata.

As DIA is an agent of the Crown, Te Tiriti o Waitangi/The Treaty of Waitangi is important to everything we say
or do. We recognise it as an enduring document central to New Zealand’s past, present and future. Building
and maintaining meaningful relationships is important to work effectively with Maori, stakeholders and other
agencies. We accept our privileged role and responsibility of holding and protecting the Treaty of Waitangi /
Te Tiriti o Waitangi.

Spirit of service

Ka mahitahi matou o te ratonga timatanui kia hei painga mo nga tangata o Aotearoa i aianei, a, hei nga ra ki
tua hoki. He kawenga tino whaitake ta matou hei tautoko i te Karauna i runga i ana hononga ki a ngai Maori i
raro i te Tiriti o Waitangi. Ka tautoko matou i te kawanatanga manapori. Ka whakakotahingia matou e te
wairua whakarato ki 6 matou hapori, 3, e arahina ana matou e nga matapono me nga tikanga matua o te
ratonga tumatanui i roto i a matou mahi.

In the public service we work collectively to make a meaningful difference for New Zealanders now and in the
future. We have an important role in supporting the Crown in its relationships with Maori under the Treaty of
Waitangi. We support democratic government. We are unified by a spirit of service to our communities and
guided by the core principles and values of the public service in our work.
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What you will do to contribute As a result we will see

Delivering quality operational policy analysis

Provide thought leadership, trusted advice and
knowledge to the Manager Service Design and
Management team on regime/system
opportunities, priorities, risks and trade-offs to
inform the development of a Service Design work
programme and Directorate decisions, practice and
performance

Inject knowledge of operational issues and
perspectives to influence the development of
regime and system policy, legislation, and budget
bids

Working with others, lead the timely design and
delivery of:

o effective and efficient operating models that
target how we regulate the sectors we
have responsibility for

o future focused advice that identifies emerging
trends/technologies that could impact how we
do our regulatory business

o pragmatic and agile operational regulatory
procedures and processes that are easy to use
and fit-for-purpose by frontline regulators

o smart and progressive regulatory products and
tools that maximises benefits, minimises harms
and the cost to comply by regulated parties

o pragmatic and use-friendly guidance,
standards, rules codes of practice that staff and
regulated sector/stakeholders can understand
and easily apply

Undertake other tasks the Department may

reasonably require

Strategies, policies and processes
are in place which enables
Regulatory Services to deliver on
requirements and be efficient and
effective

Systems, services and
interventions are effective,
appropriate and responsive to the
regulatory environment

Effective information flow across
teams and the Department.

Other analytical capability and
operational expertise within the
Directorate and across Regulatory
Services is utilised to maximise
impact of advice

Contribute to the identification,
collection, and sharing of
information and evidence, and
disseminate as required

All operational policies, business
procedures, manuals and website
content is accurate, consistent
and up-to date

Operational strategies and

practices that reflect good

responsive regulatory practices,

including:

o Utilising data to inform targeting
and prioritisation

o Effective stakeholder/sector
engagement

o A wide range of responsive
initiatives/interventions to
reduce harm

international
of  reducing

o Understanding
experience
similar harms
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As a result we will see

Delivering business improvement and change

Lead the successful and coordinated release of
business change/improvements into the
operational regulatory environment

Monitor and evaluate the effectiveness of
legislation, operational policies and business
practices that may require change

Translate legislative/policy change into effective
operating policies, procedures, standards, IT
procedures, and guidance for internal and external
audiences

Lead assessments of in-place procedures and
workflow to find ways to improve the way we
operate

Lead or contribute to projects to deliver priority
initiatives using appropriate project management
disciplines and utilising co-design/ co-produced
practices

Agreed frameworks and
methodologies are used to deliver
sound analysis and to manage the
successful delivery of change into
the business

There are project reviews and
evaluation processes in place

Opportunities for business
improvement are actively
identified, assessed, evaluated
and decision makers are well
advised on potential
interventions.

Agreed responsibilities delivered
on time, within budget and within
a customer centric framework.

Sector and staff express
satisfaction with business
improvement changes

Collaboration on projects takes
place within and across
Regulatory Services, Internal
Affairs, Government agencies,
and international regulatory
bodies

Leadership

Be a leading subject-matter and technical expert,
apply high-level analytical and specialist expertise
to support decision making and advice

Provide coaching, direction, training and mentoring
of other staff, identify skill gaps and interventions
to build the team’s capability

Provide robust advice and technical expertise to
support effective strategic and business planning.
Identify and actively manage operational and
business risks, reporting on risk and escalating to
Manager as required

Contribute to the development of team work
programs including performance measures

Staff are supported to deliver on
the team work programme and
projects that support the key
objectives and outcomes of the
team

The Manager receives timely
alerts to any real or potential
operational or business risk
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As a result we will see

What you will do to contribute

Stakeholder relationship management/ collaboration

Engage willingly and proactively to build effective
working relationships within the Directorate and
across Regulatory Services

Collaborate to ensure strategic and operational
priorities are well understood, products and
change initiatives are aligned with strategic
direction and change delivery is well coordinated,
effective and efficient

Develop strong, resilient relationships across
Regulatory Services, Policy, Regulation and

Communities and the Department

Build, maintain and influence relationships and
networks with sector stakeholders and other
regulators to achieve common outcomes

Contribute to ensuring that the Directorate has
sound systems and processes for engaging with key
stakeholders to inform its advice and services

Work with colleagues within the Directorate to
ensure effective and purposeful engagement and
collaboration forms part of our regulatory
response

The GM & Leadership team,
Directorate Leadership team, and
other business unit managers are
well supported and advised
Proactive engagement with a
wide range of external
stakeholders to ensure
solutions/products are fit-for
purpose

Collaboration and co-design is the
way we do things around here
Regulated parties report that they
are well-informed of, and well
supported to comply with, their
responsibilities

Regulatory Services Group is
recognised by stakeholders as
delivering effectively on its
regime responsibilities

Health and safety (for self)

Work safely and take responsibility for keeping self
and colleagues free from harm

Report all incidents and hazards promptly
Know what to do in the event of an emergency
Cooperate in implementing return to work plans

Health and safety (for team)

Inform, train and equip staff to carry out their work
safely

Ensure prompt and accurate reporting and
investigation of all workplace incidents and injuries
Assess all hazards promptly and ensure they are
managed

A safe and healthy workplace for
all people using our sites as a
place of work.

Health and safety guidelines are
followed
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Who you will work with to get the job done § S € € sSs8 &8
All colleagues in Regulatory Services v 4 v 4
Internal
DIA Legal Services and Policy Group v v v v
Manager, Service Delivery v v v v v
Directorate Management Team v v v v v
Director, Regulatory System v v v v v
General Manager and Leadership Team v v v v
Ext | Minister ‘s Office v v v
xterna
Other government agencies 4 v 4 4
National sector interest groups and providers | v/ 4 v 4
International Bodies and Agencies 4 4 v

Your delegations

Human Resources and financial delegations Level Z

Direct reports Nil

Your success profile for this role What you will bring specifically

At DIA, we have a Capability Framework to Experience:

help guide our people towards the behaviours | « Experience in policy work especially in a
and skills needed to be successful. The core regulatory or operational policy

success profile for this role is Specialist. environment O Working in a technical

and systems driven environment

Keys to Success: o Experience in translating legislation into

e Problem solving operational policy, procedures and

¢ Critical thinking business processes

« Interpersonal savvy « Experience providing advice that identifies
« Navigating complexity risks, issues, options and

recommendations

¢ Familiar with project management
disciplines and leading projects

« Leading change and improvement
initiatives in complex business
environments

e Communicating with influence
e Technical and specialist learning

« Working with complex legislative and
operational policy frameworks within a
service delivery context Knowledge:
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Your success profile for this role What you will bring specifically

Knowledge of and experience working
with public sector requirements,
processes, codes and guidelines, including
partnership with Maori in the context of
the Treaty of Waitangi

Knowledge of regulatory and compliance
frameworks and regulatory theory and
practice

Knowledge of best practice change

management practices

Knowledge:

Knowledge of and experience working
with public sector requirements,
processes, codes and guidelines, including
partnership with Maori in the context of
the Treaty of Waitangi

Knowledge of regulatory and compliance
frameworks and regulatory theory and
practice

Knowledge of best practice change

management practices

Skills:

Ability to work independently if the task is
routine, or as part of a team with guidance
from others if the task requires a more
complex level of analysis

Ability to research, gather and synthesise
information from different sources and
identify and address gaps in the
information

Ability to consult, engage and negotiate
with others, under the direction of your
manager, with staff across Regulatory
Services, and Departmental

communications, legal, policy, finance and
other shared-services teams

Ability to maintain good work practices
and manage multiple pieces of work at any
one time using organisational templates
and processes

Demonstrated operational planning skills
Ability to lead and support the
development and delivery of complex
analysis, business cases and reports.
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Your success profile for this role What you will bring specifically

Excellent communication skills — both
written and oral

Collaboration: the ability to work across
many stakeholders on leading the
development of operational policy and
specialist advice to achieve high quality
and fit for purpose solutions

Other requirements:

University degree or equivalent
experience

Ability to obtain and maintain an
appropriate security clearance, if required
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