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The Department of Internal Affairs


Te Tari Taiwhenua

Product Architect

Technology Services and Solutions (TSS), Organisational Capability and Services Branch (OCS)
The Product Architect is responsible for ensuring that the correct Information and Communications Technologies (ICT) enable the execution and delivery of solutions that are consistent with DIA’s Enterprise Architecture and desired business objectives.  The Product Architect provides effective delivery of high quality solution architectures, planning advice and technical documentation to the assigned product team or project.

· Reporting to: Manager Architecture Practice
Location: Wellington
· Salary range: Information Technology I PA
What we do matters – our purpose
Our purpose is to serve and connect people, communities and government to build a safe, prosperous and respected nation.

In other words, it’s all about helping to make New Zealand better for New Zealanders.

How we do things around here – our principles
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	We make it easy, we make it work 

· Customer centred

· Make things even better

	
	We’re stronger together 

· Work as a team

· Value each other

	
	We take pride in what we do 

· Make a positive difference

· Strive for excellence


Working effectively with Māori

Te Aka Taiwhenua – our Māori Strategic Framework – enables us to work effectively with Māori. Te Aka Taiwhenua is underpinned by our mātāpono – Kotahitanga, Manaakitanga, Whānaungatanga, He Tāngata.

As DIA is an agent of the Crown, Te Tiriti o Waitangi/The Treaty of Waitangi is important to everything we say or do. We recognise it as an enduring document central to New Zealand’s past, present and future. Building and maintaining meaningful relationships is important to work effectively with Māori, stakeholders and other agencies.  We accept our privileged role and responsibility of holding and protecting the Treaty of Waitangi / Te Tiriti o Waitangi.

	What you will do to contribute
	As a result we will see

	Engagement and Stakeholder Management

· Develop and maintain positive relationships with key internal stakeholders and users of Architecture services. 

· Develop agreed, clear and documented understanding of client and stakeholder requirements.
· Establish, build and maintain strong relationships across the Department to achieve trusted advisor status.
· Collaborate with programme/product teams to reconcile solutions to architecture.
· Develop and maintain productive and collaborative relationships with key external stakeholders, in order to support achievement of Department outcomes.
	· The Product Architect is sought after as a valued and trusted advisor.  

· Alignment of business goals and the technology and business process that supports the business and helps achieve those goals.
· Engagement based on language and concepts understood and shared by both the business and TSS.
· Positive and co-operative working relationships built and sustained at all levels with stakeholders and within the product team or project.

	Strategy, design and solutions

· Translate requirements into technology designs architectures.
· Develop high quality solution architecture and designs.
· Lead the identification and analysis of gaps between solution options, existing technology assets, and business requirements to facilitate decisions.

· Produce solution artefacts and options analysis that demonstrate the relationships between solution options and business requirements.
· Deliver technical/non-functional requirements during the selection of new technologies and new products.
· Provide leadership and direction, particularly in relation to workflow and work allocation, to stable product or project teams (including vendors and TSS operational staff) to ensure alignment to frameworks and successful delivery of architectural solutions.

· Ensure adherence to Technology Governance methodologies and practices enabling compliance.
	· Decisions made in accordance with the Enterprise Architecture, methodologies, Technology Governance and business expectations.
· Solutions delivering the business outcomes required by the product team or project.

· Technical designs that align to the DIA ISSP, business needs, and recognised good practice.
· Designs enable optimal use of organisational technology assets and resources.

· Technologies selected are traceable to the business need and the best fit-for-purpose solution.


	Innovation

· Analyse industry, technology and market trends to determine their potential impacts on the architecture requirements.

· Evaluate new techniques for improved functionality and their potential application to business goals.
· Actively identify and champion innovation and new approaches.
	· Currency with changing practices, technologies, and techniques resulting in innovation.


	Practice Development

· Work closely with the Enterprise Architecture function to ensure continuous improvement is the norm.
· Ensure strong collaboration with Enterprise Architecture and other TSS teams and practices.
· Ensure quality of assigned completed work from an architecture practice perspective.
· Share best practice and lessons learned.
	· Maximum consistency in architecture practices and success in delivery.


	Health and safety (for self)

· Work safely and take responsibility for keeping self and colleagues free from harm.
· Report all incidents and hazards promptly.
· Know what to do in the event of an emergency.
· Cooperate in implementing return to work plans.
	· A safe and healthy workplace for all people using our sites as a place of work.

· Health and safety guidelines are followed.


	
	Advise
	Collaborate with
	Influence
	Inform
	Manage/

lead
	Deliver to

	Who you will work with to get the job done
	
	
	
	
	
	

	Internal
	TSS Leadership Team
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	(
	
	(

	
	OCS Senior Leadership Team
	(
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	GMs and Senior Managers in Branches
	(
	(
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	(
	
	(

	
	Strategy and Engagement team
	(
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	Programme, Product Owners and Project Managers
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	Other TSS Managers and staff
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	Finance
	(
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	EPMO
	(
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	External
	Vendors and suppliers
	(
	(
	(
	(
	
	(


	Your delegations 

	Human Resources and financial delegations
	Level Z

	Direct reports
	None


	Your success profile for this role
	What you will bring specifically

	At DIA, we have a Capability Framework to help guide our people towards the behaviours and skills needed to be successful. The core success profile for this role is Specialist.

Keys to Success:
· Problem solving

· Critical thinking

· Interpersonal savvy

· Navigating complexity

· Communicating with influence

· Technical and specialist learning
	Experience: 

· Significant experience with solution/technical architecture or design practices particularly in the government sector and/or a service oriented environment.
· Demonstrated experience in the successful design and implementation of significant applications.
Knowledge:

· Proven understanding and experience of Agile, Project Management methodologies, and System Development Life Cycle (SDLC) principles and practice.
· Proven understanding and experience of quality assurance techniques in a continuous improvement environment.
· Proven understanding and experience of good business analysis practice, standards and methodologies.
Skills:

· Strong analytically, particularly the ability to think “architecturally” about strategy and DIA’s business environment and envision the relevant business implications and scenarios.

· Strong interpersonal and networking skills and the ability to communicate with credibility i.e. must have relationship management, negotiation and influencing skills, which can be applied at the most senior levels of the organisation or with external stakeholders.
· Ability to apply abstract concepts in innovative ways to solve business and technology problems.

· A flexible approach and responsiveness to new ideas and activities, demonstrated by willingness to take on new challenges, roles and responsibilities.
Other requirements:

· The ability to obtain and maintain a confidential security clearance
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